
District Governor's 8 point Program 2024 /25  (Service Projects) 05-Jul-24

1 Leading Youth 
Lion Portal Activity 

Type 
Lion Portal - Cause Lion Portal-  Project Type

1.1 Leadership Development and Vocational Training for Youth Service Youth Awareness, Education & Advocacy
1.2 Recognition of Youth for New Inventions and Ideas Service Youth Other
1.3 Donating 1000 Scholarships Service Youth Other
1.4 Developing Libraries for Schools Service Youth Edcucation & Literacy
1.5  Water Purification Projects for Schools Service HUNGER Other
1.6 Donating 50,000 Exercise Books for School Children Service Youth Edcucation & Literacy
1.7 Introducing 1000 Foster Parent Programs Service Youth Other
1.8 Donating Meals for School Children Service HUNGER Meals Preparation & Distribution
1.9 Back to school :Infrastructure Development/Refurbishments for Schools Service Youth Other

1.10 Organizing Lion Quest for School Children Service Youth Lion Quest
1.11 Initiating Savings for School Children for their Future Service Youth Other
1.12 Celebrating Children's Day in a Meaningful Way Service Youth Other
1.13 Conducting Job Banks for School Leavers Service Youth Awareness, Education & Advocacy
1.14 Getting Support of Leos for Education Service Youth Awareness, Education & Advocacy
1.15 Youth empowerment: Partnerships with Government and Local Authorities for Vocational Training Service Youth Awareness, Education & Advocacy
1.16 Supporting Schools/Children with Sports Activities Service Youth Other
1.17 Empowering Leos Service Youth Other
1.18 Programs for Differently-abled Children Service Youth Other
1.19 Educational Programs and Seminars for School Children Service Youth Edcucation & Literacy
1.20 Collecting and distribution of Used Reading Books Service Youth Edcucation & Literacy
1.21 Extending New Leo Clubs and focusing on Leo objectives Service Youth Other
1.22 Ensuring Sanitation for Schools Service Youth Other
1.23 Any Other project related to Leading Youth Service Youth Other

 

2 Image Building
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

2.1 Constructing/refurbishing public places, Name boards Service Other Humanitarrian Service Community Improvement
2.2 Promote landmark projects /ncluding Building clock   towers Service Other Humanitarrian Service Community Improvement
2.3 Engage in Hospital /School infrastructure development, ward maintaining Service Other Humanitarrian Service Other Health Service Activity
2.4 Promoting tourist attractions/sites Service Other Humanitarrian Service Community Improvement
2.5 Supporting for beautification of the Town, Lakes etc Service Other Humanitarrian Service Community Improvement
2.6 Any Other Project related to Image Building Service Other Humanitarrian Service Community Improvement
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3  Touching Humanity 
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

3.1 Ensuring Improved Quality of Life Service Other Humanitarian Service Community Improvement 
3.2 Empowering Families, Including Women Service Other Humanitarian Service Community Improvement 
3.3 Building Homes Service Other Humanitarian Service Community Improvement 
3.4 Village Reconstruction Service Other Humanitarian Service Community Improvement 
3.5 Disaster Relief Service Disaster Relief Emergency Response
3.6 Completing Incomplete Houses Service Other Humanitarian Service Community Improvement 
3.7 Supporting Differently-Abled Individuals Service Other Humanitarian Service Assistant to an Individual 
3.8 Pregnant Mother Programs Service Other Humanitarian Service Mental Health & Wellness
3.9 Cultural and Religious Appreciation Service Other Humanitarian Service Community Event

3.10 Toilet Construction/Renovation Service Other Humanitarian Service Community Improvement 
3.11 Self-Employment Opportunities: Service Other Humanitarian Service Community Improvement 
3.12 Organize  programs for members' Physical and mental health Meeting Admininstration Activities in Strengthening Club
3.13 Arranging social etiquette programs and other social development programs Meeting Admininstration Activities in Strengthening Club
3.14 Organize entertainment activities – Singing, Dancing, Zumba, Singing Meeting Admininstration Activities in Strengthening Club
3.15 Developing personal developing / paradigm-shifting programs and positive thinking programs Meeting Admininstration Activities in Strengthening Club
3.16 Motivating to follow 5s systems for members Meeting Admininstration Activities in Strengthening Club
3.17 Programs to develop IT Skills of Members Meeting Admininstration Activities in Strengthening Club
3.18 Any Other Program related to Touching Humanity Service Other Humanitarian Service Other

4 Securing Food and Water 
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

4.1 Promote agricultural economy Service Hunger Awarness, Education & Advocacy
4.2 Promoting self-development Agriculture programs Service Hunger Awarness, Education & Advocacy
4.3 Planting of Endemic Plants Service Environment Tree Planting & Tree Care
4.4 Organizing programs on food security Service Hunger Awarness, Education & Advocacy
4.5 Promoting agro-based industries Service Hunger Awarness, Education & Advocacy
4.6 Promoting MAF Loans for developing the agro Industry Service Hunger Awarness, Education & Advocacy
4.7 Distribution of Dry ration Service Hunger Food Collection & Food Banks
4.8 Kitchen: Establishing communal cooking facilities Service Hunger Meal Preparation & Distribution
4.9 Distribution of cooked meal Meals Service Hunger Meal Preparation & Distribution

4.10 Community Water purification projects Service Environment Clean Water & Sanitation 
4.11 Home gardening for addressing hunger Service Hunger Community Garden & Agriculture
4.12 Any Other Program related to Securing Food & Water Service Hunger Other
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5 Dedicated to Environment 
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

5.1 Planting 50,000 trees Service Environment Tree Planting & Tree Care
5.2 Recycling and waste management Service Environment Recycling & Waste Management 
5.3 Environmental protection awareness Service Environment Awareness, Education & Advocacy
5.4 Promoting eco-friendly projects Service Environment Awareness, Education & Advocacy
5.5 Providing sanitation, and water supply Service Environment Clean Water & Sanitation 
5.6 Cleaning and restoration of the environment, towns, roads, lakes, and gardens Service Environment Environmental Clean Up & Restoration
5.7 Landscaping of children's parks for a better view Service Environment Environmental Clean Up & Restoration
5.8 Encouraging a green environment Service Environment Awareness, Education & Advocacy
5.9 Beach cleaning Service Environment Environmental Clean Up & Restoration

5.10 Reforestation Service Environment Tree Planting & Tree Care
5.11 Any Other program related to Environment Service Environment Other

6 Overall Health for Everyone
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

6.1 Organizing awareness programs on diabetes prevention at school and public levels Service Diabetes Awarness, Education & Advocacy
6.2 Carrying out projects at dialysis hospitals/wards for dialysis patients Service Diabetes Other
6.3 Organizing diabetes screening projects and treatment programs Service Diabetes Diabetes Risk Awarness & Screening
6.4 Organizing art competitions and debates to enhance awareness of diabetes Service Diabetes Strides for Diabetes Awareness
6.5 Organizing diabetes walks Service Diabetes Strides for Diabetes Awareness
6.6 Supporting mentally impaired persons Service Other Humanitarian Service Mental Heatlh & Wellness
6.7 Supporting mental hospitals Service Other Humanitarian Service Mental Heatlh & Wellness
6.8 Helping hospitals for communicable and non-communicable diseases Service Other Humanitarian Service Other Health  Service Activity
6.9 Conducting scoliosis awareness programs or organizing scoliosis walks Service Other Humanitarian Service Other Health  Service Activity

6.10 Conducting dental clinics and awareness programs Service Other Humanitarian Service Other Health  Service Activity
6.11 Organizing health camps at places where there is a need Service Other Humanitarian Service Other Health  Service Activity
6.12 Any other program related to Overall Health for Everyone Service Other Humanitarian Service Other Health  Service Activity

7 Investing in Children Health
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

7.1  Investing in Child Health  / Pediatrict Cancer Service Childhood Cancer Organization or Facility Assistance
7.2 Supporting children's heart surgeries Service Other Humanitarian Service Other Health  Service Activity
7.3 Service projects at children's wards Service Childhood Cancer Organization or Facility Assistance
7.4 Family assistance for child health/childhood cancer Service Childhood Cancer Family Assistance
7.5 Donating medical equipment for children's wards Service Other Humanitarian Service Other Health  Service Activity
7.6 Awareness programs for early detection of childhood cancer Service Childhood Cancer Awarness, Education & Advocacy
7.7 Caring for children and supporting children's homes Service Youth Other  
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7.8 Providing welfare for differently-abled children Service Youth Other  
7.9 Health education programs at schools Service Youth Awarness, Education & Advocacy

7.10 Conducting programs on diabetes at schools Service Youth Youth Diabetes Camps
7.11 Awareness programs on communicable and non-communicable diseases at school level Service Other Humanitarian Service Awarness, Education & Advocacy
7.12 Mobile health centers Service Other Humanitarian Service Other Health  Service Activity
7.13 Entertainment activities for children at children's hospitals/wards Service Other Humanitarian Service Other Health  Service Activity
7.14 Any other program related to Overall Health for Everyone Service Other Humanitarian Service Other Health  Service Activity

8 Turning Darkness into Light through restoring vision  
Lion Portal Activity 

Type 
Lion Portal Main Category Lion Portal Sub Category

8.1 Conducting screening and providing spectacles Service Vison Adult Vision Screening 

8.2 Assisting in getting services from Lions Eye Hospitals, especially Nethsetha Hospital at Rathnapura Service Vison
Support Services for the Blind or 
Visually Impaired 

8.3 Providing cataract operation at free of Charge Service Vison
Support Services for the Blind or 
Visually Impaired 

8.4 Support services for the blind and visually impaired: Service Vison
Support services for the blind and 
visually impaired: 

8.5 Any other Program related to Vision Service Vison Other
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