
Lion Year 2024 2025   Admin  KPI
Code Title Points

Leadership Development  (GLT)
A-01 Attending club officers workshop (President , Secretary & Treasurer ) per officer 2000
A-02 Attending Regional Advisory meeting -- Per Office (Max. 5) 2500
A-03 Attending 1st Zonal Advisory meeting   -  Per Officers (Max. 5) 2500
A-04 Attending GLT meetings (Leadership skills development and new member leadership development) per 

person   (Max. 5) 
2000

A-05 Attending 2nd Zonal Advisory meeting - per officer  (Max. 5) 2500
A-06 Attending Regional midcourse correction meeting - per officer (Max. 5) 2500
A-07 Attending 3rd zonal advisory meeting - per officer  (Max. 5) 2500
A-08 Completion of 20 on line modules of Lion  Learning Center ( LLC) 5000
A-09 Completion of 20 on line modules of Lion  Learning Center ( LLC) 10000
A-10 Attending to District Leadership Institute programDLLI programs  ( Per Officer ) 4000
A-11 Attending to Any other Leadership Program zoom or Physical 3000
A-12 Attending to any other session by the DG  Zoom or Physical 3000

Membership Development (GMT)
B-01 Adding Each New Member 10000
B-02 adding of 4 members per club 50000
B-03 Net gain of more than  4 members as at  15th April 2025 25000
B-04 Adding new members  with the age group of 30to 45 years ( additional Points) 10000
B-05 Adding female members 20000
B-06 Participation to the orientation programs  Per member 1000
B-07 Converting the Club  to a reach the minimum membership requirement  of 20 to be a healthy Club  10000

Financial Responsibility
C-01 Settlement of international Dues with in 31st of November 2024 10000
C-02 Settlement of international Dues with in 30th March  2025 7500
C-03 Settlement of District Dues with in 30th  November   2024 10000
C-04 Settlement of Cabinet Dues District Dues with in 30th  November   2024 7500
C-05 Settlement of District Dues with in 30 September 2024 5000
C-06 Club Proposed Budget (on or before 31 Aug 2024) 5000
C-07 Audited accounts of previous year to be submitted before 30th of September 2024 10000
C-08 Semi-annual statement of to be submitted before 31/08/2023( Previous year) and 28/02/2025 to Cabinet 

Treasurer each
10000

Club Administration Responsibility
D-01 Club Officer Installation during the month of June 2000
D-02 Club Past President Felicitation 1000
D-03 Club Lion Ladies Felicitation 1000
D-04 Zone Chairperson's Visit   1000
D-05 Region Chairperson's Visit 1500
D-06 1st Vice District Governor's Visit  2500
D-07 2nd Vice District Governor's Visit   2500
D-08 Past Governors Honouring Month                              -                         2000

Club Twinning/ International Relations
E-01 lnter-District Club Twinning 10000
E-02 International Club Twinning 20000
E-03 lnternational Assisted Projects - Each 25000

Reports
F-01 Reporting all activities to Lion International Portal  ( meetings and service activities) 10000
F-02 All monthly reports received by CPE before 25th of the following month 5000
F-03 PU-101 received by the District Governor before 15/04/2025 10000
F-04 Annual Plan to DG and Zone by 15th of  Aug 2024 10000



Regular/Board Meetings
G-01 Attendance at Regular Meeting over 65% 2000
G-02 Attendance at Board Meeting over 70% 2000
G.-03 Address by a Guest Speaker (other than Line Officers) 2000

Participation At District Events
H-01 Cabinet lnstallation Ceremony (Each Member) 1000
H-02 Lion Ladies get together (Each Member) 1000
H-03 District get together (Each Member) 1000
H-04 District Fundraising Event {Each Member) 1000
H-05 Singha Rayak/ Melvin Jones Night/ PDG Felicitation other District Events- each Member 1000

Publications & Image Building (GMCT) Per News
I-01 Club Bulleting (Per Bulletin) 1000
I-02 Club Directory before 31st August 2024 (printed or Electronic) 1500
I-03 Club website/Social media publication 1000
I-04 Publishing on Lions District News Letter 1000
I-05 National Paper articles each 1000
I-06 National TV News/programs) each 1000

Annual Observance
J-01 Club's Charter (each club) 10000
J-02 Children's day Project  01 Oct 2024 2000
J-03 Environment  Earth day Project-  22 April 2024 2000
J-04 International Elders Day Project   01 Oct 2024 2000
J-05 International Women's Day Project 08 March 2024 2000
J-06 Literacy day Project  08 Sep 2024 2000
  

LCIF
K-01 MJF - Every new Member 25000
K-02 Each US $ 1000 towards Progressive MJF 25000
K-03 Each US $ 5OO towards MJF 15000
K-04 Each US $ 100 towards 10000
K-07 Clubs contribution for LCIF before 15th of April 2024 (U$ 2 per Member) 5000

MAF- Mahendra Amerasuriya Fellowship - Lanka Lions Foundation
L-01 MAF - Every new Member 10000
L-02 MAF- each Loan 10000

"STAR LION" Program
M-01 Every new STAR Lion Member 10000
M-02 Progressive STAR Lion Member 10000

Sponsorship for District Directory
O-01 More than 500,000/= from a Club 50000
O-02 More than 300,000/= from a Club 30000
O-03 More than 200,000/= from a Club 20000
O-04 More than 100,000/= from a Club 10000
O-05 Individual Lion 50,000/= 5000
O-06 Individual Lion 30,000/= 2500

Extension of New Clubs
Q-01 Sponsoring a Branch Club  (Per Member 15000) 75000
Q-02 Sponsoring a new Club 150000

Sponsoring a  Virtual  Club ( 75% from any part of the World) 
Q-03 Sponsoring a specialty Club 200000
Q-04 Additional Points for Sponsoring a MJF Club 150000
Q-05 Additional Points for Sponsoring a STAR  Club 200000
Q-06 Additional Points for Sponsoring a MAF Club 50000
Q-07 Sponsoring a Leos Club 50000



Q-08 Sponsoring Leo Lion Club 100000
Q-09 Reactivation of a  Financially suspended Club 100000

Region Chairperson & Zone Chairpersons Visits
R-01 Region Chairperson visit to Club Project or Admin (per visit) - To Club & Officer 1500
R-02 Zone Chairperson visit to Club Project of Admin (per Visit) - To Club & Officer 1500
R-03 Region Chairperson visit to Club Project or Admin (per visit) - To Club & Officer 1000
R-04 Zone Chairperson visit to Club Project of Admin (per Visit) - To Club & Officer 1000

Regional & Zonal Charters 
S-01 Region Charter (Each Club) 25000
S-02 Zonal Charter (Each Club) 15000

Meetings at Home 
T-01 Board Meeting (Per Meeting) 10000
T-02 Monthly Meeting (Per Meeting) 20000

 


